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Agenda

Annual General Meeting of First Alliance Church
Sunday, October 29, 2017

First Segment

1. Meeting Called to Order
2. Opening Prayer
3. Declaration of Quorum based on report from Registration Secretary
4. Minutes of the Annual General Meeting of Sunday, October 30, 2016 and Minutes of the 

Congregational Meeting of Sunday, May 7, 2017
5. Motion to Appoint Tellers for Annual General Meeting
6. Report of the Nominating Committee for 2016/2017
7. Election of Elders
8. Election of the Nominating Committee for 2017/2018
9. The Story of God’s Provision
  a.   Report of the Treasurer 
  b.  Appointment of the Auditors for the fiscal period of July 1, 2017 to June 30, 2018

Second Segment

1. Report on Ministry
  a.   Ministry Story of 2016/2017
  b.  Glenmore Christian Academy Report
2. Question and Answer Session
3. Prayer Time 
4. Closing Comments/Closing Prayer
5. Invitation to Dessert Time
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As a young boy I loved the stories of Joshua and the 
Promised Land – huge grapes, daring battles, giants, 

walls tumbling down, and most of all, God with His people. 
I was always struck by God’s promise to this new leader: 
“I will give you every place where you set your foot, as I 
promised Moses.” (Joshua 1:3, NIV) It seemed to me then, 
and still does, that our promise-keeping God invites us to 
venture forth in faith. Standing still is not an option. 

Last year I called us to break ground in new ways:

•	 To understand what it means to be on mission – 
Our ‘40 Days On Mission’ experience has served as a 
great catalyst and is now being used by other Alliance 
churches in Canada. This fall we begin work on our 
‘Missions On Main Street’ project and will launch a new 
‘FAC International’ missions festival. 

•	  To discover how to gather and scatter – Our 
‘Community Connect’ initiative is now being piloted in 
Copperfield and Cranston. Our goal is to take this to all 
of our target communities and to have local presence 
as the church on the ground.

•	 To have Kingdom impact as a teaching church 
equipping interns and apprentices – We have made 
a start, have identified partners, and have a leadership 
development team working on this project.  

•	 To raise the value of ministry multiplication – The 
Exchange Church is thriving and we want to follow 
God’s leading in reaching further into our city, because 
God is for the city and we are for the Lord!

More than ever I am convinced that God “… is able to do 
immeasurably more than all we ask or imagine, according 
to His power that is at work within us.” (Ephesians 3:20, 
NIV) It is this passion that has led the leadership of FAC to 
present four game-changing goals for our future as we 
seek to be a church for the city and beyond: 

1. Momentum – Attendance consistently hitting 
4,000 by 2018/19.

2. Missions – $1 million in annual Missions Fund 
donations by 2022.

3. Multiplication – Launching of a second ministry 
campus in fall 2019.

4. Money – Debt-free by 2022.

Each of these goals involves claiming new ground and 
claiming God’s promise. You will hear more about these 
goals and the plans that will help get us there at our AGM 
and in the coming months. I’d love for you to join with us 
in prayer, expecting great things of God, as we continue to 
Build	lives	that	honour	God	…	all	for	Jesus!	•

“More than ever I am convinced that God 
‘... is able to do immeasurably more than 
all we ask or imagine ...’”

A Note From Pastor James
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Another year has gone by, and as we look 
back, we continue to be able to see 

the hand of God upon First Alliance 
Church. In many areas within our 
church, the blessings of the Lord 
have been evident and have allowed 
a multiplication factor to take place 
in the work of His people. This is how 
we should be working as a church – 
being blessed to be a blessing.

One of the critical ways we saw this applied 
during the year was through the 40 Days on Mission study 
that built on the 40 Days in the Word program from the 
previous year. Being “On Mission” and reflecting a life that 
demonstrates this was taught during our sermon series, 
and built upon further with Sunday night study groups. 
Discussions provided an outlet for learning, and materials 
encouraged us to live lives that are a blessing to others.  
A number of mission-related activities were suggested 
offering people opportunities to take practical steps to 
impact people in their area of the world. Sometimes these 
were used, while others came up with their own ways to 
impact – either way the blessing of God flowed out of His 
people to others to continue the building of His kingdom.

A blessing from God also came in the form of a financial 
opportunity for the sale of land to the City of Calgary. As 
a result of the establishment of the Green Line project 
connecting the LRT with the southern areas in the city, the 
City of Calgary desired to purchase a portion of land at 
the south end of the property owned by First Alliance. As 
the land portion was not too large, and First Alliance still 
maintained some undeveloped land at the south end of 
our property, an agreement was reached with the City to 
sell this portion of land. As part of this agreement, a current 
value was established based upon a future revenue stream 
associated with two cell towers on this portion of property. 

The sale of the land and value of this future revenue 
stream was approved by the congregation at a 

meeting held in May 2017. Once this approval 
was received, the finalization of this transaction 
was completed on June 30, 2017, providing a 
significant financial injection to the church to 
help with paying down debt, and the review 
of capital projects. God had again blessed First 

Alliance with this transaction to move forward 
with our financial goals.

“This is how we should be working as a 
church – being blessed to be a blessing ...”

Finally, a number of times at meetings this year, your 
Board of Elders, based on input from the hard work of 
our Governance Team, have been reviewing updates and 
changes to the First Alliance constitution and bylaws. The 
Board of Elders wants to thank the Governance Team for 
their efforts and many hours reviewing documents both 
internal and external to the church as the Team developed 
their recommendations. Work will continue into this 
year ahead as we receive further input from our Western 
Canadian District before finally settling on a draft that 
can be presented to the congregation. Please pray for us 
and others involved as we work through the continued 
development of this important document.

There are many other examples of God’s blessing and His 
faithfulness that have been experienced through this past 
year. There are many exciting things ahead on the horizon 
as well. Let’s ensure we keep our eyes on the main thing – 
continuing to be a blessing to others and helping to build 
lives	that	honour	God	–	all	for	Jesus!		•

Reflections from our Board of Elders
Written by Dave Orr, Chairman of the Board of Elders
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Minutes

Annual General Meeting of First Alliance Church
Sunday, October 30, 2016

12345 – 40 Street SE Calgary, AB

First Segment

1. Call to Order – Dave Orr called the meeting to order at 7:08 pm. He noted a few highlights from the “FAC Year at a 
Glance” brochure handed out with the Annual Report. 

2. Opening Prayer – Pastor Ed Dyck opened the meeting in prayer. 

3. Quorum – The registration secretary advised that more than 50 members were present, so the meeting was 
declared duly constituted. The final number of registrations was 220 members. 

4. Agenda – Dave Orr reviewed the agenda, as included in the Annual Report.   
 Moved/Seconded that the agenda be adopted. CARRIED 

5. Minutes – Moved/Seconded  that the Minutes of the AGM of Sunday, October 25, 2015, and the Minutes of 
Sunday, June 5, 2016 be adopted as circulated in the Annual Report. CARRIED 

6. Motion to Appoint Tellers – Moved/Seconded that Robert Hawes be appointed as Head Teller, and he be 
authorized to recruit assistants as required.  

7. Report of the Nominating Team for 2015/2016 (Elders) – Pastor James Paton, Chairman of the Nominating 
Committee, read the report of the Nominating Team. The nominees for Elders were:  
               Carlos Ang (3rd Term) 
 Don Chivers (3rd Term) 
 Blair Cooper (1st Term)  
 Marinus Hus (2nd Term)  
 Dave Orr (2nd Term) 
 Trevor Zacharias (1st Term)

The members were asked to vote for the Elders with the ballot they had received when they registered for the 
meeting. They were advised that they could abstain from voting for any Elder if they so choose.  It was explained 
that an Elder required a simple majority of the ballots cast to be elected. The ballots were collected.

Nominees for the Nominating Committee for 2016/2017:  Charles Ang, Carla Balzun, Joyce Rempel.  
 
Moved/Seconded that the ballot for the Nominating Committee vote be waived, and that the nominees be 
declared elected. The motion was not carried unanimously, therefore the motion was defeated. Members were 
asked to vote for the nominating committee members with the ballot they had received when they registered for 
the meeting. The ballots were collected.
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8. The Story of God’s Provision - Report of the Treasurer 
Graham Balzun reported on the 2015/2016 fiscal year, with commentary elaborating on the audited financial 
statements included in the Annual Report. The Treasurer concluded his comments, and invited questions. He 
responded to a question from a member.

 Moved/Seconded that KPMG be appointed as auditors for 2016/2017.  CARRIED 

9. Recognition of Carey Thiessen – Dave Orr explained that Carey’s position had been eliminated in a recent 
reorganization. He noted a number of highlights from Carey’s career at FAC.  The membership responded by 
applauding Carey’s service at First Alliance Church.

Second Segment

1. Report on Ministry 
 
Pastor James highlighted many of the notable things that have occurred in FAC in the past year.  He recognized 
the staff that have moved on in the past year.  He also recognized by name those staff members who are serving 
on a voluntary basis.  He noted some of the exciting things happening in each of our four life commitments – 
Connect, Grow, Serve, and Share. He also noted that FAC is in discussion with the City of Calgary regarding selling 
two acres to the City for the future Green Line.

He showed a family tree of FAC, noting the involvement of FAC in a large number of church plants and church 
starts in Calgary and Area.

He concluded his comments with Scripture, reading from Philippians 1:3 echoing Paul’s words: “I thank my God 
in all my remembrance of you, always offering prayer with joy in my every prayer for you all.”  He concluded with 
verse 21: “For to me, to live is Christ and to die is gain.”

2. Glenmore Christian Academy – Doug Holt, Chairman of the GCA Board of Directors, reported on GCA.   He 
reported on enrollment, plans for the future, the hiring of Stan Hielema as Head of School, and the hiring of David 
Yang as a replacement for Grant Weber. He also reviewed the composition of the GCA Board. He touched on the 
financial position of the school, noting that the school is in a healthy position. He asked for prayer for a number of 
items including consideration of a high school, and changes coming from the ministry of education.

3. Question and Answer – Dave Orr invited questions from the membership. Several questions were asked and were 
responded to by James and Dave.

4. The Report of the Tellers – was delivered to the Chairman. Dave Orr reported that 219 votes were cast. All six 
elders received a majority of votes cast, and were declared elected. All three Nominating Committee members 
received a majority of votes cast, and were declared elected. Moved/Seconded that the ballots be destroyed. 
CARRIED

5. Prayer Time – The membership was encouraged to gather in small groups and spend time in prayer.

6. Adjournment – Moved/Seconded that the meeting adjourn. CARRIED 
 
The meeting adjourned at 8:28 pm, with an invitation for the members to stay for a time of fellowship and dessert.

7. Closing Prayer – led by Pastor James. 

Respectfully submitted,

Dave Orr     Jake Bueckert
Chairman Board of Elders   Secretary, Board of Elders
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Minutes

Meeting of the Members of First Alliance Church 
Sunday, May 7, 2017 

12345 – 40 Street SE Calgary, AB, Harvest Rooms

The Congregational Meeting was called to order by David Orr at 7:07 pm.

Pastor James opened the meeting in prayer.

David Orr received confirmation that the members in attendance exceeded the quorum requirements as well as indicating 
he had received 63 proxy votes.  He indicated that the purpose of the meeting required a two-thirds majority vote of the 
members present and proxy votes to pass.

Appointment of Tellers – Moved/Seconded that Mike Humphries be appointed Head Teller and he had the authority to 
select a team to count the votes. CARRIED

David Orr provided the information related to the purpose of the meeting and the background.

PURPOSE: To discuss and vote on the sale of land to the City of Calgary.  The parcel is located at the southeast portion of 
the FAC property and is 2.17 acres in size.

BACKGROUND:  The request to purchase the property by the City of Calgary is a result of the alignment of the Calgary 
Transit Green Line LRT transit line.  The Green Line is a 40 km C-train line which will commence at Keystone in the north 
and travel south to the South Calgary Health Campus.  The initial stage of the transit line will stop at the Sheppard Station 
which is located just south of FAC and an approximate six-minute walk from the proposed station.  There will also be a 
maintenance facility to the east of the station. The target for the completion of the first phase of the Green Line is 2024.

David Orr provided an overview of the sale as follows:
•	 Purchase of 2.17 acres at a cost of $2.387 Million
•	 Transition of cell tower contracts for the cell tower on the affected property - $711,836 for the cost of the 

remainder of the lease
•	 All legal costs to be reimbursed by the City of Calgary
•	 Cost of relocation of the irrigation system to be reimbursed by the City of Calgary
•	 Closing date – end of June 30, 2017

The floor was open to questions from the floor.

Question: Why do we need to sell the property to the City of Calgary?
Response: The City of Calgary initiated the request to purchase the property and has the right to expropriate if no 
agreement was made.  It was felt it was better to negotiate an agreement than to proceed to expropriation at a future date.

Question: Will there be a road connection to 130 Avenue?
Response: No, however there are plans to connect 40 Street to 125 Avenue which will intersect with 52 Street.
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MOTION: Moved/Seconded – To approve the sale of land based on the agreed terms with the City of Calgary.   
The congregation provides this approval and allows the Board to proceed to closing of this sale based on no substantial 
changes to the terms outlined.

Question: What will the funds be used for?
Response by Pastor James: There are three areas which the funds will be used for 1) $1.5 M will be used for Capital debt  
2) allocation of funds for Capital Reserve since the building is now 12 years old and funds need to be set aside for 
unexpected expenses and 3) Capital Projects.  Exact allocation of funds for 2) and 3) have not been approved by the  
Board as yet.

Question: Any plans for the use of the land?
Response: The City has a right of way which they will use as a bus only lane for transit vehicles only.  The remaining lands 
have no detailed plans prepared yet. 

Mike Humphries and team collected the ballots and proxy votes.

RESULTS: 183 votes – 183 for; 0 opposed. CARRIED

Moved/Seconded – To destroy the ballots. 

Pastor Grant Sylvester closed in prayer.

Moved/Seconded – Adjournment of congregational meeting. CARRIED
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TOP-BOTTOM: 40 Days on Mission series; celebrating Easter by inviting kids to lead worship on stage; symbolicly 
hammering nails into wooden crosses on Good Friday; enjoying quality time at DiscoveryLand’s Family Picnic.
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Report of the Nominating Committee
Board of Elders for 2017-2018

Elders mid term – Serving to fall 2018:
  Blair Cooper (1st Term)
  Marinus Hus (2nd Term)
  Dave Orr (2nd Term)
  Trevor Zacharias (1st Term)
  Carlos Ang (3rd Term)
  Don Chivers (3rd Term) 

Elders who have completed three two-year terms:
  Graham Balzun
  Dale Meister 

After a thorough, prayerful process the Committee recommends the following names  
be placed in nomination for a two-year term commencing Fall 2017:
  Barry Branston (1st term)
  Steve Buszowski (3rd term)
  Dale Dyck (3rd term)
  Brent Kinnie (2nd term)
  Greg Shumlich (3rd term) 
  Victor Wong (1st term)

Nominating Committee Members:
  Pastor James Paton, Chairman
  Don Chivers, Blair Cooper, Marinus Hus, Charles Ang, Carla Balzun, Joyce Rempel

Provision is made for the addition of names to the Report of the Nominating Committee 
in Article XV of the Church Constitution ...

 
Article XV – Elections

At the Annual General Meeting of the membership, the Board of Elders and any other officials required by the bylaws shall 
be  elected. The Nominating Committee shall present and post, at least two Sundays prior to the Annual meeting, one 
name for each office to be filled. Other nominations, if any, shall be made in writing, signed by two members in good 
standing, and filed with the Chairman of the Nominating Committee for posting before the public services of the Sunday 
prior to the Annual Meeting. Election shall be by ballot except in cases where only one nomination is presented and the 
ballot is waived by unanimous vote.

Nominations for 2018-2019 Nominating Committee:
  Helga Bauer
  Tolu Solola
  Dennis Wilks

*Elders can serve up to a maximum  
of  three consecutive two-year terms.
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Commentary on Financial Results

First Alliance Church of the Christian & Missionary Alliance
For the Year Ended June 30, 2017

(All references to dollar amounts are $ thousands)

This Commentary on Financial Results is provided to enable readers to assess the financial operations and condition of First 
Alliance Church for the year ended June 30, 2017. It should be read in conjunction with the audited financial statements, 
notes, and schedules dated September 25, 2017. Note – unless otherwise noted, reference to dollar amounts in this 
Commentary are $ thousands.

Financial Highlights 

Total revenues were up $1,401 to $11,646. Total expenses increased 1.0% or $86 to $8,930. Breakdown of revenue and 
expense are shown below. 
 

($ thousands)

Revenue 2017 2016

General Fund $6,676 $6,298

The Exchange Church* $492 N/A

Capital Fund $2,964 $2,275

Missions Fund $1,189 $1,252

Care Fund $324 $419

Expenses 2017 2016

Staff $4,297 $4,341

Missions $1,182 $1,275

Ministry Costs $1,357 $1,349

Support Costs $1,047 $948

Interest $188 $206

Amortization $859 $726
 
 * The Exchange Church was included in the General Fund prior to 2017.

Giving Support

General and Capital Fund Revenues were impacted significantly by proceeds from the sale of the land parcel to the City 
of Calgary which closed June 30, 2017.  The land sale impact is only discussed in the Financial Position section.  Overall, 
donations decreased  11% or  $1,020 to $8,220 mostly due to wind-down of the All for Jesus Campaign. Following is a 
breakdown of giving for FAC’s major funds:

yy General Fund giving was down by  6.2% or $331 to $4,963. This is the third consecutive year of decrease, appreciating 
that The Exchange Church is reported as a separate fund in 2017. As reported last year, the most recent previous year 
over year decrease in giving to the General Fund was in 2005. 
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yy Giving to The Exchange Church was $492, including $110 designated toward start-up. Although not reported 
separately prior to 2017, this represents a significant increase.      

yy Capital Fund giving was down 45%, or $1,023 to $1,252, primarily associated with approaching the end of the  
All For Jesus expansion campaign; we received $644 towards this project compared to $1,495 in 2016. 

yy Missions Fund giving decreased by 5%, or $64 to $1,188. 

yy Care Fund giving decreased significantly at 23% or $95 over the previous year to $324.

General Fund Highlights

The General Fund ended the year with a modest $22 surplus, not including proceeds from the land sale. This compares 
to the unusual circumstance of a $28 deficit which was experienced last year. Significant contributions to this result were 
related to staff costs being down 4.7% and reduced Ministry and Support costs, down 9.8% and 8% respectively.       

Changes in FAC’s Financial Position

Long-term debt required to provide FAC’s current facilities was paid down by $311, reducing the remaining balance to $5.35 
million. In addition, the short-term bridging loan for the building expansion was retired in June, after starting the year with 
a balance of $558.

Total proceeds from the land sale were $3,099.  There were two components from the sale – $2,387 was received for the land 
and $712 was received in recognition of future cell tower revenue. These amounts were allocated on the  income statement 
as follows: the $712, being associated with cell tower revenue, was allocated to the General Fund; the remainder, being 
associated with the land sale, was allocated to the Capital Fund.  Further disbursement of these funds is subsequent to close 
of the fiscal year and is therefore not disclosed here.      

Overall Summary

First Alliance Church remains in a positive financial position at year-end. This year, we experienced God choosing to meet 
our needs in unexpected ways. Over and above the continued faithful giving by His people, for which we are very grateful, 
He chose to provide through the land sale. This allows all of us at FAC to continue to live out our vision of  building lives 
that honour God through FAC’s ministries, which serve both our local communities and ministry partners around the 
globe.     

Respectfully submitted,

Graham Balzun
Treasurer, Board of Elders
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Calgary, Alberta T2Z 4E6 
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info@faccalgary.com 
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“Building lives that honour God 

... all for Jesus.”

We do this through ...

Connecting
in smaller groups

Growing
to become more like Jesus

Serving
God by serving others

Sharing
the love and message of Jesus 

wherever He places us.


